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1. Introduction 

Our Code of Conduct (“Code”) sets our purpose, our values and what we expect of you. 

Our purpose is why we exist and what we do, while our values are how we conduct our business and guide what 
we do every day. 

What you do and the way you do it matters – our success always has been and always will be driven by our culture 
and our people – how we act as individuals and how we work together as a team is important. 

This Code provides you with a framework to make good decisions, to develop the right risk mindset, to speak up 
with your ideas and your concerns, to listen to the ideas of your colleagues and to deliver as a team. 

This Code sets out the way we operate at MFG. It guides us on how we are expected to behave and includes an 
overview of key policies. 

A reference to "MFG" means Magellan Financial Group Ltd and its related bodies corporate (together, the 

“Barrenjoey Group”, “Barrenjoey” or “Group”). 

2. What the Code of Conduct means 

All staff must complete training on the Code and are regularly required to affirm that they understand their obligations 
under the Code and their responsibility to always adhere to it. 

A breach of the Code will be investigated and may result in consequences including but not limited to a warning, an 
impact on discretionary remuneration and / or promotion or the termination of employment. 

All staff have a responsibility to report concerns or possible breaches of the Code. Refer to section 6 on how to do 
this. 

Any questions in relation to the Code should be directed to the Chief Operating Officer (“COO”). 

This Code applies to all Employees1.  Non-compliance with, or breaches of this policy will be reported, considered, 
and assessed in accordance with the relevant policies. 

3. Our expectations of you 

It is important that everyone is accountable for maintaining our culture. The way we work together will help us 
achieve our full potential at an individual level and at an organisational level.   

Every day you are expected to: 

 be collaborative – work with one another;  

 treat people how you would like to be to be treated; 

 
1 Persons engaged by Barrenjoey as staǗ members on a on a permanent, fixed term, maximum term, part-time, casual or 
contract basis and includes executive and non-executive directors. 
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 put yourself in the clients’ shoes; 

 be curious – ask why and be prepared to challenge respectfully and be challenged respectfully; 

 be honest, fair and act with integrity – trust is earned; 

 be open about mistakes – admit when you are wrong and learn from mistakes. We are not a blame culture 
– always assume good intent; 

 listen to and respect the opinions of others – different perspectives lead to a better result; 

 make good decisions – always think is this the right thing to do;  

 recognise and celebrate good conduct; 

 take ownership of risk – manage risks relevant to your role; 

 possess and maintain the skills and knowledge relevant to your role, understand and comply with the laws, 
regulations and policies that apply to you; 

 undertake the required training for your role; and 

 if you see something say something – don’t be the most senior person to know. 
 

4. Your role as a risk manager 

We all have a role to play in managing risk. In this regard, you are expected to: 

 act in accordance with our Risk Management Framework, the Risk Appetite set by our Board and comply 
with our policies; 

 know, understand and manage your responsibilities, risks and obligations and to seek help if you need it; 

 be accountable for everything you do; 

 speak up if you see something; 

 never assume that risk is someone else’s problem; 

 make informed decisions that take into account different perspectives, risks and benefits; 

 don’t just rely on what we have done in the past; 

 remain alert for new risks and raise them with subject matter experts; and 

 be diligent and proactive in identifying, escalating and managing all forms of risk. 
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5. What you do matters 

Every decision you make has consequences. To help you in making good decisions that are consistent with our 
values, ask yourself the following questions: 

 who will this affect? Think about the impact of your decision on all stakeholders – including your colleagues, 
clients, partners, shareholders and regulators. Assess the facts that you have and the assumptions that you 
are making. 

 is this the right thing to do? Don’t just consider can you do it (compliance with law, regulation and policy) but 
should you do it. 

 will my decision stand the test of time? Will you look back on the decision with pride – consider the longer-
term impact of your decision on the business, your reputation and the trust of the people you deal with. 

6. Speak up 

You are empowered and expected to voice your ideas, raise your concerns and question things you don’t agree 
with. 

Speak up if something doesn’t seem right – escalate any concerns so that appropriate action can be taken. 

You should speak to your Manager for most matters in the first instance.  If it is not appropriate to do so, there are 
various channels to escalate to, including: 

 The Risk or Compliance teams for a breach of policy or regulation or an incident relating to a policy, unusual 
or potentially suspicious activity or fraud; 

 People & Culture for personal wellbeing, sexual harassment or any other form of harassment, discrimination 
or bullying and work health and safety concerns. 

If you don’t think you are being treated in accordance with the Code, or if you see someone acting contrary to the 
Code – it is your responsibility to speak up – you can approach your Manager, or a member of the Executive 
Committee (“ExCo”) or the People & Culture team. 

You can also raise matters anonymously via our Whistleblower Policy Speak Up line. We are committed to ensuring 
that staff will not suffer detriment for raising genuine concerns in relation to improper conduct. Refer to our 
Whistleblowing Policy for more information. 

7. Your role as a Manager 

While everyone is responsible for role modelling high standards of behaviours, there are additional expectations 
placed on those with managerial responsibilities. As a Manager you can delegate responsibility but not 
accountability. 

Know your business, your people and foster the right culture by: 

 knowing who and what you are accountable for and what your authority/approval limits are; 

 understand the risks and controls for your business and use information to inform your decisions; 
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 clearly define roles and responsibilities for your team, understand the competencies and skills of your team; 

 set clear expectations, monitor performance, provide regular feedback, support their development and 
recognise their success; 

 lead by example and cultivate an inclusive culture; 

 understand and ensure compliance with the laws, regulations and policies relevant to your team; 

 promote and support speaking up; 

 escalate matters and ensure that they are resolved promptly; and 

 trust but verify. 

8. Our policies   

The purpose of our policies is to establish the guiding principles, rules, and standards to direct our behaviour, 
decisions, and operations to ensure consistency, fairness, risk management, alignment with our goals and values 
and to ensure that we comply with our legal and regulatory obligations. Certain policies apply on a Group wide 
basis, others apply to specific jurisdictions (outside Australia) or businesses (Magellan Investment Partners and 
Barrenjoey Capital Partners Group Holdings Pty Limited).  All of these policies can be found on the intranet.  You are 
expected to comply with all our policies as applicable. 


